
Orbis Partner 
Programme
Growing security services without adding complexity

ORBIS PROTECT

Trusted technology partner 
to the security sector

A practical guide to building recurring 
technology revenue – without risking 
reputation, control, or client trust.
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Why this guide exists

1

Security providers are being asked to deliver more than ever.

Sites are more complex.

Client expectations are higher.

Technology-enabled protection 
is now expected as standard.

It explains how security providers can grow their services 
through technology without increasing operational 
burden, introducing uncertainty, or exposing themselves 
to unexpected cost or reputational risk. 

It’s about being the most reliable partner to your clients.

  No sales pressure.

  No obligation.

Just a clearer way to understand what a good 
partnership looks like, and what to avoid.

This guide exists to offer clarity.

 This is about clarity, not persuasion.
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Rising costs.

Higher expectations.

Less room for error.

The pressure facing 
security providers –  
and why clarity matters

But not if it comes at the expense of service quality, 
reputation, or control.

That balance is becoming harder to maintain, 
particularly when technology is involved and 
accountability is unclear.

Growth matters.
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Used well, technology can improve visibility, strengthen 
compliance, and support safer, more resilient 
environments. Commercially, it can unlock recurring 
revenue and longer-term client relationships, helping 
providers protect margin in a demanding market.

CCTV and security technology 
present a clear opportunity.

In live environments, performance and response are 
judged through the security provider.

That’s why hesitation is rarely about growth itself.

It’s about ensuring accountability is clear, operational 
pressure is reduced, and risk is properly managed.

But the hesitation is real.

The opportunity – 
and the hesitation
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Many traditional reseller models focus on 
products and pricing.

Technology is sold, installed, and handed over 
– often with responsibility fragmented across 
multiple parties. In live environments, this 
creates risk, particularly when something needs 
attention outside office hours or when a client 
wants clear answers quickly.

Why selling technology isn’t the 
same as delivering it

•  �Properly specified
•  �Reliably monitored
•  �Actively maintained
•  �Supported by clear response and escalation processes

Without this structure, technology can quickly become 
another operational burden - increasing stress, downtime, 
and unexpected cost rather than reducing it.

Commercially, these models often fall short too.

Margins are squeezed, pricing lacks transparency, and 
providers are left carrying risk without a framework to 
support predictable, long-term growth.

Technology only adds value when it is:
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Why 
traditional  
models fall 
short
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The Orbis Partner Programme takes a service-led, 
partnership-first approach.

Rather than selling technology and stepping back, 
Orbis operates as a behind-the-scenes extension 
of your security operation – supporting design, 
installation, monitoring, and ongoing management.

We don’t just enable resellers – we partner with them.

Not a reseller. Not a product supplier.

•  A dedicated, named Account Manager
•  �Direct access to specialist teams across each  

security solution
•  �Ongoing engagement, not a generic channel  

or one-off onboarding
•  Non-branded marketing support assets

We advise on the right solution for each site and sector, 
tailoring protection to real operational needs.

The aim is simple: enable growth without introducing 
stress, uncertainty, or hidden risk.

Support is personal and hands-on:A different 
approach  
to partnership

When you succeed, Orbis succeeds.

We’re invested in outcomes  
– not just onboarding.
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Commercially viable growth

Security providers can add high-demand CCTV and 
security technology at a sustainable margin – without:

•  �Buying hardware
•  �Running control rooms
•  �Expanding specialist internal teams

Growth becomes predictable and repeatable, rather 
than dependent on one-off installs or short-term wins.

For technology partnerships to 
work in real environments, three 
things matter most.

What good 
looks like in 
practice
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A trusted custodian of your brand 

When incidents occur, clients look to the provider they trust.

That’s why delivery must align to partner standards, 
communication must be clear, and accountability must  
never be ambiguous.

When Orbis is on site, we act as an extension of the partner 
brand – representing their standards, not our own.

The result:
•  �Reduced downtime
•  �Faster incident resolution
•  �Fewer unplanned call-outs
•  �Avoidance of unexpected replacement and repair costs

This isn’t an add-on.

It’s fundamental to protecting reputation and long-term 
relationships.

Simple, scalable delivery 

Whether supporting a single site or a multi-location estate, 
the structure remains consistent.

Clear onboarding, repeatable standards, and one point of 
accountability ensure technology scales alongside contracts 
– without changing how providers operate day to day.
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Partner journeys

A provider expanding 
capability with confidence

A partner switching from 
another provider

A regional guarding provider wanted to strengthen bids by 
offering CCTV – but lacked in-house expertise, monitoring 
capability, and the appetite to take on additional risk.

Through a service-led partnership, they were able to:

•  �Add technology to live sites without capital investment

•  �Rely on 24/7 monitoring and clear escalation

•  �Retain full ownership of the client relationship

The result wasn’t just new revenue – it was confidence to 
grow without operational strain or uncertainty.

Another organisation had already tried reselling 
technology. Margins were tight, support inconsistent, 
and accountability unclear.

What they needed wasn’t cheaper equipment,  
it was a better structure.

By moving to a service-led partnership, they gained:

•  �A clearer commercial framework

•  �Faster, more consistent support

•  �Reduced site disruption and downtime

•  �A partner aligned to their standards and reputation

The outcome was sustainable growth – without  
changing how they operated day to day.
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Who the programme 
is designed for
The Orbis Partner Programme is  
designed for security providers who:

•  �Want to expand their offer without increasing  
operational burden

•  �Do not have in-house technology or monitoring capability
•  �Value long-term client relationships over short-term wins
•  �Are looking for sustainable, recurring revenue – not 

transactional projects

It’s not about quick installs.

It’s about building capability  
with confidence.
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How the Orbis Partner 
Programme works
A clear, straightforward partnership

The process is designed to be simple – clear steps, clear 
roles, and confidence from day one.

Partner discovery call
A conversation to understand your organisation, 
clients, and objectives.

Fit and solution assessment
Including free and desktop assessments to ensure 
the right solution is specified for each site.

Clear commercial structure
Transparent pricing, responsibilities, and margin 
opportunity – with no hidden surprises.

End-to-end delivery and support
Design, installation, monitoring, and ongoing 
management handled by Orbis specialists.

Hands-on enablement and  
ongoing growth
•  �Sales positioning support
•  �Marketing tools to help win and retain customers
•  �Regular check-ins (weekly, biweekly, or  

monthly – whatever best supports the account)

We focus on satisfaction and long-
term success – not sales volume.
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Why Orbis
Proven protection. Trusted nationwide.

With over 40 years’ experience and national coverage, Orbis 
combines best-in-class technology with people-led service.

We support partners across multiple sectors, including:
•  �Construction & Infrastructure
•  �Renewable Energy & Utilities
•  �Vacant Property
•  �Property Management & Corporate Real Estate
•  �Local Authorities & Social Housing
•  �Lone & Remote Workers

Orbis delivers more than coverage.
It delivers certainty, accountability, 
and confidence.
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Clarity before 
commitment
Proven protection. 
Trusted nationwide.

Book a Partner Discovery Call 

Call: 0800 083 0850

Email: solutionenquiries@orbisprotect.com

Register your interest via our 
Partner Programme form to 
start the conversation.

  �The right partnership should reduce 
risk – not introduce it. It should remove 
complexity – not add to it.

  �It should support growth without compromising 
margin, reputation, or client trust.

  �If you’d like to understand the Orbis Partner 
Programme in more detail, the next step is  
a simple conversation.
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